Annual Meeting Minutes
April 26, 2011
Call to Order – The meeting was called to order at 5:33 pm by Board Chairperson,
Glenda McGill on April 26, 2011.
Introductions – President/CEO Joe Schroeder, the Board of Directors, and
Supervisory Committee members were introduced.
Pledge of Allegiance and Ascertainment of Quorum – The Pledge of Allegiance
was led and quorum was recognized by Board of Director Monique Nowlin.
Appointment of the Parliamentarian – Glenda McGill appointed Brenda Morris
as Parliamentarian for the Ventura County Credit Union 2010 Annual Meeting.
Approval and/or Correction of the 2009 Minutes & 2010 Annual Report –
Glenda McGill requested a motion to accept the minutes of the 2009 Annual
Meeting Minutes and the 2010 Annual Report as distributed. Al Duff made a motion
and Bill Frank seconded the motion. There was no discussion. The motion carried.
Board of Directors’ Report – Glenda McGill welcomed everyone to the 2010
Annual Meeting. Mrs. McGill reported that despite the unrelenting economy,
VCCU continued to do its best to help its members and came out with one of
its strongest years ever. VCCU launched mobile banking, a brand new website
and social media programs. VCCU upgraded to a new lending platform and
re-tooled the mortgage department. Chair McGill reported VCCU reduced
notices sent by mail and reached 10,000 members with e-Statements. Chair
McGill was proud to report VCCU now serves 50,000 members. She thanked
retired Board Member Pat Madden for her 20 plus years of service to VCCU.
Mrs. McGill stated she was excited about the future of VCCU. She went on to
introduce the President/CEO, Joe Schroeder.
Management Report & Treasurer’s Report – Joe Schroeder welcomed everyone to the 2010 Annual Meeting. President Schroeder reported 2010 was a great
year for VCCU despite the hardships in the financial industry. President
Schroeder reported VCCU made approximately $5.2M and outperformed
other credit unions our size 3 to 1 in the last year. President Schroeder reported
VCCU was able to accomplish such great numbers in 2011 due to automation,
e-Statement enrollments, improved ATM efficiencies and contract negotiations.
Investment yields added over $2.2M in additional income.
President Schroeder shared some of VCCU’s 2010 accomplishments: VCCU
received 1st place in the ‘Financial Institution’ category of the VC Reporter’s
‘Best of’ issue. VCCU received a Resolution from the Ventura County Board of
Supervisors; recognizing August 3rd as VCCU Day. President Schroeder went
on to report VCCU launched mobile banking, a new website, a lending platform

upgrade and mortgage department automation. VCCU membership topped
50,000, VISA balances grew by 17% and a new disaster recovery plan was
implemented.
President Schroeder shared VCCU’s plans for 2011. He reported there would
be more automation and investments in technology. Financial advisors would
be available to members, small business accounts and loans along with FHA
& VA Home Loans would be introduced and instant debit card issue would
be offered in each branch. VCCU would focus on social media (Facebook &
Twitter), and would increase community involvement.
President Schroeder was asked by a member to comment on the County
Supervisory matter. VCCU will continue to provide excellent service to all its
members and hopes the issue is resolved in a way that best serves County
employees.
Supervisory Committee Report – The Supervisory Committee report was
presented by the 2010 Committee Chairman, Phil Bohan. Mr. Bohan reported
that the Supervisory Committee is responsible for financial oversight of VCCU.
Twenty four audits were performed in 2010; all issues were either modified or
were in the process of being modified. VCCU has performed well and has
done so with integrity. Mr. Bohan reported he has moved to the Board of
Directors in the last 60 days. Susan Craig has since been appointed as
new Chair. VCCU is financially sound and all internal and external auditrelated compliance reviews were successfully completed. The Credit Union
is operating in compliance with the bylaws and is well positioned for future
financial growth.

Report of the
Supervisory Committee
The Supervisory Committee serves as oversight for the membership
and board of Ventura County Credit Union. We monitor the Credit
Union’s financial condition through various audits to ensure that
the Credit Union’s records are maintained properly, honestly and
accurately. We review the internal audit reports as well as the annual
independent audit report to verify that policies established by law
and by the Board of Directors are carried out faithfully. We maintain
communications with the Credit Union’s regulatory examiners to
warrant that Ventura County Credit Union’s assets are safeguarded
and its operations meet compliance requirements.

2011 annual report

Because
our Members

Matter.

The volunteers on the Supervisory Committee bring diverse professional
expertise, which results in comprehensive inquiries to management
about the Credit Union’s activities. We meet routinely with management
and review the various reports to determine that your Credit Union
remains a safe place for the membership’s assets. Based on the
aforementioned activities, we can report that Ventura County Credit
Union remains financially sound.

Other Noticed Agenda Items – There being no other properly noticed agenda
items, Glenda McGill invited Monique Nowlin, Chair of the Nominations and
Elections Committee, to present the election results.
Monique Nowlin communicated that as provided in the bylaws of the Credit
Union, when one member is nominated for each position to be filled, each
nominee is declared elected by acclamation.
There was one nomination for each open position for the Board of Directors.
Robert Jeffreys, Brenda Morris and Roxanne Ostrem were each elected to
a three-year term on the Board of Directors. Philip Bohan was elected to a
one-year term on the Board of Directors.

2011 Supervisory Committee
Danielle Brinkman
Sandra Carlsen
Susan Craig
Jeff Landis
Wendy Vickers

In addition, there was one nomination for each open position on the Supervisory
Committee. Susan Craig and Wendy Vickers were elected to three-year terms.
Danielle Brinkman was elected to a one-year term on the Supervisory Committee.
Adjournment – Bill Frank moved to adjourn the 2010 Annual Meeting of Ventura
County Credit Union. The motion was seconded by Al Duff. The motion carried.
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Report of the
Chairperson of the Board and CEO
It is with great pleasure that we share with you Ventura County Credit
Union’s 2011 Annual Report. It was a year of many developments for
VCCU, with a wide range of new services, new products, and most exciting
of all, new members.
In another tough economic year, VCCU ended 2011 with assets exceeding
$566 million and a net income of $5,031,900. That is a growth of $57
million in assets over the previous year and our second year posting over
$5 million in net income. Our Return on Assets (ROA) was a healthy .93%
and we continued to outperform our peers in investment yields. We also
increased our Net Worth from 8.08% at the end of 2010 to 8.23% at the
end of 2011. Our bottom line was helped by low delinquency (.95%) and
charge-off rates (1.01%). Ultimately, we ended 2011 with strong net
worth and capital, putting us in a very sound financial position as we
head into 2012 and the economic recovery.
Over the past twelve months, VCCU has experienced a record-breaking
growth in membership. Opening our doors to customers frustrated with
their banks on Bank Transfer Day, we welcomed 315 new members to
the VCCU family. Overall in 2011 we grew our membership by 10%. That
is compared to just a 2% growth average in the credit union industry.
In a housing market still struggling to recover, we were able to help
members realize their dreams of first-time homeownership by offering
FHA loans requiring as little as 3.5% down. We also added a home loan
originator experienced in easing our members through the mortgage
process.

With our positive net income we were able to offer our members the products
and services they've requested. Busy members are now able to check
balances, transfer funds, make loan payments and more right from their
smart phones, thanks to our new free mobile banking service. New members
can join online - securely, anytime from anywhere.
We also introduced instant issue debit/ATM cards. Now members who lose
their cards can receive another one at the branch while they wait.

Income Statement
Interest Income
Investments and Cash Equivalents
Interest Income on Loans
Total Interest Income

Financial Condition
2011

2010

$ 5,141,675
15,239,774
20,381,449

$ 4,911,323
16,062,744
20,974,067

Providing our members with new products and services is important to
us. But so is offering them financial expertise. In 2011, VCCU introduced
our new Investment Services program. Members now have access to our
in-house financial advisor to help them plan for their retirement and more.
We also helped our members reach their financial goals through frequent
used car sales, educational seminars and online financial planning tools.

Interest Expense
Interest on Borrowed Funds
Dividend Payment
Total Interest Expense

1,546
2,898,757
2,900,303

0
3,269,441
3,269,441

Net Interest Income

17,481,146

17,704,626

At VCCU, it’s clear that our members matter. But so does our community.
In 2011, we continued our commitment to building a stronger community
by going out into our neighborhoods and towns. We helped FOODShare
by collecting food items for local families in need, ran laps to raise funds
for the American Cancer Society Relay for Life, collaborated with the
Camarillo Police Department to combat identity theft, and celebrated with
our neighbors at festivals and street fairs across the communities we serve.

Loan Loss Provision

2,463,211

2,448,540

We do these things not because they benefit our bottom line, but because
they benefit the people who live, work and play across Ventura and Santa
Barbara Counties. We do them because our members matter. And we
believe our members recognize this. In 2011, we were honored to be voted
as Ventura County’s favorite financial institution by the VC Star and the
VC Reporter. In the months and years ahead, we will continue working
hard to earn your vote of confidence and trust.
Thank you for choosing VCCU as your financial partner in 2011, and beyond.

2011
Assets
Cash
Total Investments
Gross Loans
Less: Reserve for Loan Loss
Net Loans

$ 72,198,871
202,342,429
258,408,676
(4,252,943)
254,155,733

$ 20,653,680
190,953,860
264,031,866
(4,433,271)
259,598,595

22,254,626
10,536,886
4,813,013
616,603
38,221,128

22,507,560
10,615,364
4,375,989
750,666
38,249,579

$ 566,918,161

$ 509,455,714

$ 515,723,789
166,676
4,370,576
4,537,252

$ 466,181,497
182,712
2,474,562
2,657,274

Regular Reserve
Undivided Earnings
Unrealized Gain-Equity Securities
Total Equity

13,617,948
33,041,523
(2,352)
46,657,119

13,617,948
27,530,308
(531,313)
40,616,943

Total Liabilities & Equity

$ 566,918,160

$ 509,455,714

Property and Equipment
Interest and Other Receivable
NCUSIF Share Insurance
Other Assets
Total Other Assets
Total Assets

Net Interest Income after Provision
for Loan Losses

15,017,935

15,256,086

7,244,571
691,140
7,935,711

6,904,917
204,913
7,109,830

7,535,758
1,441,259
5,222,849
425,847
2,080,717
16,706,430

7,153,959
1,506,679
5,036,702
470,445
1,780,853
15,948,638

Net Income Before Non-Operating Gain/(Loss)
Non-Operating (Gain)/Loss

$ 6,247,216
$ 1,215,316

$ 6,417,278
$ 1,216,413

NET INCOME

$ 5,031,900

$ 5,200,865

Non-interest Income
Fees and Changes
Other
Total Non-Interest Income
Non-interest Expense
Compensation and Benefits
Occupancy
Office Operations
Professional and Outside Services
Other Expenses
Total Non-Interest Expense

Liabilities and Members’ Equity
Liabilities
Total Member Shares
Dividends Payable on Shares & Borrowings
Accrued Expenses and Other Liabilities
Total Liabilities

2011 Board of Directors
Roxanne Ostrem, Chair
Philip Bohan
Al Duff
William G. Frank
Robert L. Jeffreys

Glenda McGill
Brenda Morris
Monique Nowlin
Sue Tatangelo

Joe Schroeder
President/CEO

Roxanne Ostrem
Chairperson, Board of Directors

Total Assets in millions

Net Loans in millions

Equity in millions

$566.9

$254.2

$46.7

2011

$509.5

$486.2

2010

2009

2011

$259.6

$269.3

2010

2009

2010

2011

$40.6

$35.2

2010

2009

